CARIBOO
CHILCOTIN

Cariboo Chilcotin Coast Tourism Association
Annual General Meeting Minutes

COHST October 18, 2025, 2:15 to 3:00 pm
Quesnel, British Columbia, Canada

Voting Stakeholders

Marshall Fremlin — Siwash Lake Wilderness Resort
Stewart Cawood — Barkerville Historic Town & Park
Shannon Lansdowne — Bella Coola Mountain Lodge
Jillian Merrick — Wells Hotel

Cheryl Chapman — Aboriginal Affects Consulting
Angela Bissat — Lillooet District Historical Society
Irene Meili — Fawn Lake Resort

Colleen Peters — Woodlands Fishin Resort

Dave Jorgenson — Whitegold Adventures

Guests

Kathryn Nair — Nemiah Valley Lodge

Chris Elder — The Web Advisors

Rocky Nenka — Indigenous Tourism BC

Johannes Bodendorfer — Lillooet Chamber of Commerce
Ember Harper-Fedirko — Cariboo Adventure Media
Richard Porges — Destination BC

Alison McKay — Destination BC

Jason Chouinard — Bailey Bridge Campground

Brett Hartnett — Village of Clinton

Curtis Gold — Whitecap Motel

Shannon McDonagh — Diggy’s Diner/Moose Island Foods
Krista Dalrymple — BC Ferries

Walt Judas — Tourism Industry Association of BC
Cassandra Zerebinski — Tourism Industry Association of BC
Wylie Bystedt — Central Coast Regional District

Dave Jorgenson — Whitegold Adventures

Mike Retasket — Aboriginal Affects Consulting

Tracey Winland & guest — Prestige Riverside Lodge

Quorum is Achieved.
1. Callto Order-14:21

2. Appointment of Recording Secretary

MOTION: To appoint Marra Stewart as recording secretary.

3. Callfor Proxy
None presented.

Nicholas Ning — Farpoint Al

Modian Thiessen — Pacific Coastal Airline
Amber Mattocks — Ministry of Tourism (MTACS)
Mike Coppin — City of Quesnel (arrived 14:32)

Staff

Amy Thacker

Marra Stewart (minutes)
Jenny Bakken

Judith Call

Maryclaire Snowball
Alexandra Shuba

Fremlin/Peters/CRD
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4. Adoption of Agenda
MOTION: To accept the agenda as presented. Cawood/Chapman/CRD

5. Adoption of previous meeting minutes
Request by membership to add location of meeting to the minutes. Chapman called point of order on if someone
not present at the meeting can second. In lieu of confirmation and seconder who was present at the previous
meeting stepped forward.

MOTION: To adopt the meeting minutes from October 17, 2024, as amended. Fremlin/Cawood/CRD

6. Annual Financial Report
Auditor, Ketan Vohora, of Vohora, LLP, presented a review of the financial statements, management letter and risk
letter through a live virtual TEAMS link (copies of the printed Audited Financial Statements were on hand for
attendees and posted to the CCCT website in advance of the meeting for review). Vohora noted that management is
doing an excellent job with management and records, there are no recommended changes. Vohora took questions
from the floor, no questions asked. Finance Chair Retasket noted his pride in the Association’s focus on cost
efficiencies, how far the team is able to make funds work and that these financials reflect good standing and strong
accountability to funders, partners and operators. A thank you was extended to Ketan and Vohora LLP.

MOTION: To accept the annual financial report as presented. Cawood/Jorgenson/CRD

Unanimous
7. Chair of the Board Report

Shannon Lansdown (Board Chair) provided a verbal report to operators highlighting appreciation for the team support
and strong turnaround, Lansdowne acknowledged Thacker’s support during the leadership and operating model
transition and noted it was a year of growth with emergency challenges thanking CCCT for their role in communications
and advocacy when operators need it the most.

MOTION: To accept the Chair’s verbal report as presented. Chapman/Fremlin/CRD

8. Election of Directors
Floor provided to Mike Retasket, the Nominating Committee Chair to present the slate.

As per the Cariboo Chilcotin Coast Tourism Association Bylaws Part 8 — Nomination and Election of Directors:
e No further nominations shall be accepted within 7 days of the AGM;
e The slate may only include voting stakeholders of the Association that are in good standing; AND
e Candidates must attend the AGM for election or acclamation, unless the current Board Chair, Governance
Committee Chair and CEO all agree that due to unusual circumstances such attendance be waived.
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At this 2025 AGM we have such an exception, as allowed under 8.3 of our bylaws, Andre Kuerbis & Gerald Kirby has had
such attendance waived in advance of this meeting. As the nominating committee chair, | am honoured to present the
following slate of nominated directors:

Marshall Fremlin — returning
Shannon Lansdowne - returning
Colleen Peters - returning
Angela Bissat - new

Gerald Kirby - returning

Andre Kuerbis — returning

With no nominations meeting the eligibility criteria for Sub-Region directors and 4 director at large (2 year terms) and 2
director at large (1 year terms) Retasket called for election by secret ballot.

Elections Results — elected for 2 — year term
Marshall Fremlin

Shannon Lansdowne

Angela Bissat

Colleen Peters

Elected for a 1-year term
Gerald Kirby
Andre Kuerbis

MOTION: To accept the election results as counted and destroy the ballots. Chapman/Lansdowne/CRD
This concludes the election portion —thank you.

9. Questions from the Floor
a. Johannes Bodendorfer asked the new board what they were most excited about for the coming year.
i. Directors shared their personal thoughts.
b. Dave Jorgenson asked if the revenue carry-over indicated a contingency fund.
i. Confirmed a one-year operational contingency fund has been created.
c. lillian Merrick suggested an information sheet for future meetings.
i. Staff directed to explore for future events.

10. Adjournment —3:22 pm
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MOTION: To adjourn. Kirby/Lansdowne/CRD
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