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What is AI
SECTION  01



A Brief History of AI

THE TURING TEST

Human evaluator engages with 
natural language conversation 
with a machine

1950

NEURAL NETWORKS

Machine learning models that 
mimic the brain, learning to 
recognize patterns and make 
predictions via artificial neuron’s 
connections

1980

NATURAL LANGUAGE PROCESSING

Teaches computers to 
understand and use human 
language using techniques like 
machine learning

1997

GPT

Google invents Generative Pre-
Trained Transformers with BERT. 
This technology is used to 
interpret intent behind keywords 
and phrases typed into the 
search bar

2018

GPT-4

Multi-modal generative AI 
trained on 1T parameters

2025

CHATGPT

Launched by OpenAI and 
breaks the internet: 1M users in 
5 days

2022

Farpoint
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DATA SCIENCE

ARTIFICIAL 
INTELLIGENCE

MACHINE LEARNING

DEEP LEARNING



A
I 

TA
X

O
N

O
M

Y

ACTING

PERCEIVING

THINKING

GENERATIVE AI

SMART AUTOMATION

COMPUTER VISION + 
HEARING

NATURAL LANGUAGE 
PROCESSING

MACHINE LEARNING

MULTIMODAL FOUNDATIONAL MODEL

TRANSFER LEARNING

TRANSFORMERS

LLMs

RULE ENGINES

RULE DISCOVERY

CONVOLUTIONAL NEURAL NETWORKS

RISDUAL NETWORKS

YOLO ALGORITHM

TOPIC MODELING

SENTIMENT ANALYSIS

NAMED ENTITY RECOGNITION

DEEP LEARNING

SUPERVISED LEARNING

REINFORCEMENT LEARNING

ACTIVITIES

DOMAINS

MODELS + TECHNIQUES

CONVERSATIONAL AI

CODE GENERATION

IMAGE + VIDEO GENERATION

TEXT GENERATION

ROBOTIC PROCESS AUTOMATION

SYSTEM CONTROL (API)

IMAGE + VIDEO RECOGNITION

FACIAL RECOGNITION

OPTICAL CHARACTER RECOGNITION

HANDWRITING RECOGNITION

MACHINE TRANSLATION

TEXT TO SPEECH + IMAGE

SPEECH TO TEXT + IMAGE

RECOMMENDER SYSTEMS

PREDICTIVE MAINTANANCE

PRICING OPTIMIZATION

FRAUD DETECTION

CHURN PREDICTION

APPLICATIONS

Farpoint

Building novel AI applications 
requires us to be experts across 
many AI modalities
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Convolutional Neural Networks

OBJECT RECOGNITION
GENERATIVE ADVERSARIAL 

NETWORKS (GAN)
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RNN, LSTMs, & Transformers

the man is walking01 down

SEED SEQUENCE OF WORDS PREDICTED WORD

the man is walking02 down

SEED SEQUENCE OF WORDS PREDICTED WORD

the man is walking03 down

SEED SEQUENCE OF WORDS PREDICTED WORD

the

the street



GPT-2  1.5B GPT-3  175BGPT-1  117M GPT-4  1T

Parameters
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MDJV5.1
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4o-N



MDJV7



05.2302.22 04.22 07.22 11.22 03.22

CURRENT EVOLUTION 

TIMEFRAME

06.23 12.23

628 days

03.25 04.25



15+ years

Farpoint

2007

EVOLUTION 
TIMEFRAME

2022



4 MYTHS



YOU’RE GOING TO BE 
REPLACED BY AI



YOU’RE GOING TO BE 
REPLACED BY AI

YOU’RE GOING TO BE 
REPLACED BY SOMEONE 

WHO USES AI











WE NEED AN 
AI PRODUCT





WE NEED AN 
AI PRODUCT



WE NEED AN 
AI PRODUCT

WE NEED AN 
AI FEATURE



PROMPT 
ENGINEERING 

IS A JOB





PROMPT 
ENGINEERING 

IS A JOB



PROMPT 
ENGINEERING 

IS A JOB

PROMPT 
ENGINEERING 
IS A SKILL
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Work 
Transformation

SECTION  02



3 WEEK AVERAGE 
SHOOT

Farpoint



CAR COMMERCIAL: 
~$108K

Farpoint
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SOFTWARE THEN:

point and click

WITH AI:

describe and done

HUMAN COMPUTER



18%

81%

90%

Of knowledge workers spend less than 
one hour on core job functions.

Spend less than three hours a day on 
creative work.

Spend up to five hours checking 
messenger apps each day.

76% Spend up to three hours a day on data 
entry.

Burnout

Time Management

Multitasking

Repetitive Work

38%

35%

31%

30%

TOP BARRIERS TO PRODUCTIVITY

*Source: 2022 Zapier Workplace Data Report 

Work Today

https://zapier.com/blog/report-how-office-workers-spend-time/


Transforming 
Work

HIGH VALUE 

FOR 

CUSTOMER

JOBS HUMANS HATE TO DO

JOBS HUMANS LOVE TO DO

HUMAN

AI
S A L E S

C O N T E N T

C U S T O M E R  S U P P O R T

LOW VALUE 

FOR 

CUSTOMER

D E M A N D  G E N  F U N N E L

Farpoint



Speed is the New Scale

HUMAN

AI

7 DAYS

2 HOURS

To replicate repetitive 
tasks and activities with 
AI-assisted automation

OBJECTIVE

Improved quality of 
output

IMPACT

Increase in output 
quantity

Return of time focused 
towards higher impact 
work

Farpoint



L O L L Y

Sleek, clean lines and understated beauty, the 

Periwinkle is the epitome of minimalism. It's built to 

last, with a sturdy frame crafted from recycled plastic 

and wood composite. But perhaps the best part of this 

chair is how it makes you feel. As you sink into its 

comfortable seat and lean back against its supportive 

backrest, you'll experience a sense of calm and 

serenity. The chair's ergonomic design promotes good 

posture and relaxation, making it the perfect place to 

sit and think, work, or simply be.

Periwinkle
S E AT I N G

D E TA I L S

FOLLOW US

Twitter 
Instagram 
Youtube

D A F F O D I L B L A C K  F R A M E W O O D  L E G S

R O O M S I N S P I R AT I O N S H O P P I N G  C A R T

B A L L A D  $ 1 4 4

D I V I N E  $ 1 7 5

L O L L I P O P  $ 1 7 5

S K I T T L E  $ 1 7 5

4C O M PA R E



TOOLS USED

MIDJOURNEY VECTORIZER AI BOOST AI CHATGPT COPY.AI UIZARD FIGMA

Farpoint



Bedside Tales
A children’s app designed to help kids wind 

down at night with fun and engaging stories 

featuring characters they already know and 

new ones they’ll love.

7:48

Download on the 

App Store

Designed for children from 5 years old. 
Includes in-app purchases.

Join Harry, Hermione and Ron on their 
adventures in Hogwarts. Welcome to the 

wizarding world.

Play

#1 KIDS APPLICATION

Farpoint
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1

2

3

OUTPUT

WORKFLOW

AI TOOL
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industry
What We’re 
Working On

SECTION  03
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We’ve either solved or are solving 
critical milestones for mass AI 
adoption



Farpoint

We’ve either solved or are solving 
critical milestones for mass AI 
adoption

HALLUCINATION RAG
RETREIVAL 
AUGMENTED 
GENERATION

MCP
MODEL 
CONTEXT 
PROTOCOL

Prompt 
Engineering
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We’ve either solved or are solving 
critical milestones for mass AI 
adoption

HALLUCINATION RAG
RETREIVAL 
AUGMENTED 
GENERATION

MCP
MODEL 
CONTEXT 
PROTOCOL

Prompt 
Engineering

MEMORY 2k
GPT-3 
2020

4k
CHATGPT-3.5
2022

128k
GPT4-TURBO 
2023

1M
GEMINI 1.5 
2025

200k
CLAUDE 2.1 
2024



T2T

Farpoint

We’ve either solved or are solving 
critical milestones for mass AI 
adoption

HALLUCINATION RAG
RETREIVAL 
AUGMENTED 
GENERATION

MCP
MODEL 
CONTEXT 
PROTOCOL

Prompt 
Engineering

MEMORY 2k
GPT-3 
2020

4k
CHATGPT-3.5
2022

128k
GPT4-TURBO 
2023

1M
GEMINI 1.5 
2025

200k
CLAUDE 2.1 
2024

CAPABILITY

Cross-
model

Multi-
modal

Agentic



The question today isn’t 
“how can we afford to 

adopt AI”

Farpoint



The question is “how 
can we afford not to?”

The question today isn’t 
“how can we afford to 

adopt AI”

Farpoint



Farpoint

Average Enterprise Spend on LLMs 
(Actual and Expected)

2023A 2025E

$7M

$18M2.5X

AVERAGE SPEND PER ENTERPRISE



Exploration

Elevating the use of AI across the 
organization

Piloting

Scaling

Launch first AI initiatives in your 
organization

Scale pilots and identify 
more use cases

Pilot projects to solve 
isolated business problems

Invest in data infrastructure 
and governance

Hire critical mass of in-house 
talent to build and maintain

Develop a preliminary understanding 
of AI

Educate key stakeholders in 
the organization via tailored 
training

Define your AI strategy

Identify AI champion(s)

Partner with AI experts

AI competency through 
AI maturity

Farpoint



Where to look for 
opportunities

Employees

Core Assets Customers INCREASE 
REVENUE

DECREASE 
OPEX

Farpoint
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AI 

Video Playback

Playbacks Job Posts

Interview Questions 
Review playback video by navigating through questions

Transcript Ask AI Info

00:00 

What experience do you have in leading software 
development teams? 

Maya Lin 

My software development management experience started in 
around 2000, early 2000 when I started a company 
together with a few friends of mine. I co-founded a web 
development company wherein we hired, run a company that 
services clients from the U.S., Canada, and Australia and by 
doing that I hired a few developers, designers, and the 
project managers along the way. I trained them. I also led the 
day-to-day operations of the company. I was the one who led 
the teams in the development of our projects. One of my 
roles in recent years was an engineering director, software 
engineering director over at Netrepeneurs. With 
Netrepeneurs Inc., I was the one who led several teams 
currently while managing some projects both local and 
abroad. We would have about 15 people that I would 
manage, about two or three teams that composed those 15 
people and it will grow to about 25 people with 
augmentation from other teams outside of the

Applicant Interview: Maya Lin 
Applying for: Loss Prevention Manager

Sync in auto-play

What experience do you have in financial 
and loss prevention analysis?

What strategies do you use to stay on top 
of industry trends and proactive risk 
management education?

Can you describe a recent loss prevention 
initiative you led? What was your role in it, 
and how did you ensure the project met 
technical requirements and deadlines?

What software development 
methodologies are you familiar with? How 
do you adapt your approach based on the 
project’s requirements and team 
dynamics?

Give an example of a situation where you 
had to prioritize technical debt versus 
delivering new features. How did you strike 
a balance between these competing 
priorities?

1

2

4

5

Compare Share
AI Performance Score 
Overall score achieved by the candidate

Neuroticism | 2.7

Extraversion | 
3.3

Conscientiousness | 7.0

Agreeableness | 
6.8

Openness | 5.5

Big 5 Personality 
Based on the Big 5 Personality Test

Qualification Scores 
Based on the poor, good, and excellent answer

Behavioural Scores 
How candidates behave and respond to different situations

Applicant Ranking 
Based on applicant performance scores for this role

Mary Smith MS

Applicant Rank: 2

Created by Kah Ling Hei
from the Noun Project

1 JL John Louie

2 ML Maya Lin

3 JO Jenna Orcutt

4 AK Alexander Kwong

Farpoint
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Consider multiple dimensions 
when engaging in AI deployments

POLICY & GOVERNANCE

DATA MATURITY

INFRASTRUCTURE

CULTURAL READINESS

OPERATIONAL INTEGRATION

FINANCIAL RESOURCES

STRATEGIC ALIGNMENT

TALENT & SKILLS

AWARENESS

Farpoint



Consider multiple dimensions 
when engaging in AI deployments

POLICY & GOVERNANCE

DATA MATURITY

INFRASTRUCTURE

CULTURAL READINESS

OPERATIONAL INTEGRATION

FINANCIAL RESOURCES

STRATEGIC ALIGNMENT

TALENT & SKILLS

AWARENESS

Farpoint

MODEL EVAL TESTING

EXTENSIBLE & INTEROPERABLE

PROMPT INJECTION TESTING
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Material gains by taking a counter-intuitive approach 
to AI solutions



The biggest wins often 
come from non-obvious 

insights.

Farpoint



Win with singles; not 
home-runs.

The biggest wins often 
come from non-obvious 

insights.

Farpoint
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Thank You

Farpoint is a global AI consulting firm. 
Our mission is to empower every 
person and organization to solve their 
most important problems.

Copyright © 2025 Farpoint Technologies Inc. (“Farpoint”). All rights reserved. The information in this document is proprietary and confidential, 
and should not be distributed without the prior written approval of Farpoint. The content provided herein is provided for informational purposes 
only and shall not create a warranty of any kind. Any data contained herein is notional.

Learn More

Farpoint

http://farpointhq.com

