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Key Underlying Themes

Speed of Change

Stronger Together

Collaboration & Alignment

Consumer use of technology

Platforms with broad consumer reach
Rising consumer expectations

Shift to experiential & transformative travel
Ability to leverage data critical to compete
First movers win.

Co-investments in shared tools
Encourage networks and deep collaboration

Align roles and investment within the tourism eco-
system (DBC, DC, RDMOs, CDMOs, Sectors)

Capitalize on the knowledge & innovation of the
tourism eco-system
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Our Marketing Strategy

GENERATE ~ JADVOCATE

Lead gnnnratinn for BC Amplify traveller

tourism businesses advucac}v

CAPTIVATE

Create emotional

urgency to visit BC
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Content Commonwealth:

A shared approach to content
marketing, built on common
tools, processes, and
expertise.



CONSUMER

TOOLS

PROCESSES
EXPERTISE

DC VISITORS/
SECTORS

BUSINESSES



DAM & Creative UGC Curation &
Collaboration Management
Tool Tool

CONSUMER



Learning (and Measuring) What Works
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Coming Soon: New DBC Website
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Listing Your Business

tripadvisor

SURR.
NAIURAL
BRITISH DIRECT

BOOKING

elge

FREE LISTING
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Collaborative Marketing Campaigns
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SYSTEMS

2 CrowdRiff
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MOBILIZE EMPOWER TRANSFORM

Bring together and Enable BC’s tourism Enhance experiences

align our collective network with new & “destinations t0
efforts capabilities Increase
competitiveness
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Industry Learning & Development
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EQ 101 — AN INTRODUCTION
TO “EXPLORER QUOTENT”




Visitor Services to Visitor Experience
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Visitor Services to Visitor Experience

BUILDING
INNOVATIVE
MANAGING A DELIVERING APPROACHES EVOLVING

QUALITY
SEAMLESS EXPERIENCES TO VISITOR

VISITOR INFORMATION SERVICE

EXPERIENCE AND AND DELIVERY

AMENITIES INSPIRATION

DELIVERY
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Long Term Competitiveness: o S e
Destination Development Plans

20 Northeast BC Gold Rush Trail

SN INEPNSX |\ o thwest BC
. N Thompson Valley
Haida Gwaii
: : West Kootenays
fi=r Chilcotin Central Coast Highwav 1 Corridor
??3%’{'“'?' e . Sea-to-Sky Corridor Coglumb)i/a Valle
1D EVE] DFJI’I’]:‘I’]E JdF:J[ig‘/ SunShIne CoaSt v > H h y d
North Island ‘o 'ghway 3 Corridor

| 3

Shuswap North

. Okanagan

A\ Okanagan Valley
Interlakes

South Central Island

4 Greater Victoria
Shuswap TS Metro Vancouve
Nerth Okanagan Fraser VaIIey @




b

vy

ariboo Falls -

s

e




S P -~ =

Exploring the Province During Wildfire Season

= L

—_— = -




4
> B

s

O
m
Z
Q
=
g
<
[
W
w
Q




TTTTTTT
IIIIIIIIIIIIIIII

Original and Sponsored Content

Vancouver Is
Hello BC blog Awesome

. -----------------
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Key Marketing Activities

NOV | +q MAR BC, AB, WA
2017 2018
fo— e fiiaty eee
S Google “ y I
-
Digital Paid Email Social Sponsored
advertising search Influencers articles
Videos, banners, Bid on high volume Email blasts to Two influencers BC Outdoors, Hooked,
native ads sent traffic keywords to drive subscriber base, engaged to speak Vancouver Mag,
to the blog, sponsored  awareness of the generating traffic about the region with Vancouver is Awesome,
articles, travel offers region to blog articles and  authenticity to those Daily Hive, Avenue,
then travel offers who trust them Seattle Mag, The

National Observer
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Key Marketing Activities

NOV | 15 | M APR BC, AB, WA
2017 18 2018
fo— e fiiaty eee
ama Google i A [ ]
-_—
Digital Paid Email Social Sponsored
advertising search Influencers articles
Videos, banners, Bid on high volume Email blasts to Two influencers BC Outdoors, Hooked,
native ads sent traffic keywords to drive subscriber base, engaged to speak Vancouver Mag,
to the blog, sponsored awareness of the generating traffic about the region with Vancouver is Awesome,
articles, travel offers region to blog articles and  authenticity to those Daily Hive, Avenue,
then travel offers who trust them Seattle Mag, The

National Observer
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Digital Advertising

Destination British Columbia @
March 6 at 4:28pm - &%
One trip to the Cariboo Chilcotin Coast in BC and you'll find any excuse to
return. hellobe - Follow

hellobe Getting to know the locals
@flyinguranch. @ by @taylormichaelburk on
a recent trip to the Cariboo. “It's been awhile
since I've felt so relaxed and at home while
travelling.” #exploreBC #ccclives

Adventure awaits

Hiking, camping, and more

BLOG.HELLOBC.GOM | BY DESTINATION BRITISH GOLUM.. LeamiMore O Q
68 likes
A> Share Log in to like or c ;
ogin ke e e

Facebook ad Instagram ad



Destination British
Columbia

Sponsored -

Di_) e

Cross-country skiing, sleigh rides, and more.
Welcome to historic Barkerville.

Discover winter
enchantment Learn More
|ﬁ Like W Comment #» Share
'iif Destination Bﬂusnfolumma [}
Find yoursalf in BC's wild ‘with these onc. a-lifet

from Ecotours-BC.

Glamp with Grizzlies

A Guided Adventure

A Share

Book Now

6o on a Birding Adventure

Spring Specal

Di_) es

Don't like lift lines? Want a good deal? Take the
family to Mt. Timothy Ski Resort.

Destination British
Columbia

Sponsored -

Lift tickets for $50
& @lindsaydawnb Learn More
timott n
il Like B Comment #» Share

Destination British Columbia @
lanuary @

Explore this wild and remote BC region, including cne of Canada’s highest
waterfalls.

The Chilcotin Plateau
Explore 8C's Highway 20

Learn More

A Share

Destination British
Columbia
Sp

Di_) wee

Spend the holidays horseback riding and getting
cosy at Kayanara Guest Ranch & Resort.

E »

4 nights for the price of 3

Starting from $360 Learn More
ayanara.com
il Like B Comment #» Share

Destination British Columbia ©
L [— st 106pm - @

Make Crooked Lake Resort your home away from home, in any season.

T —

Recharge in 2018

In BC's Canboo Mountains

Book Now

Destination Briish Cu‘lumnlao

Expedence the mag of BE's Scuth Chileatin Mountains wih Tyax
Adveniures.

Plan your spring adventure
Giaclers, icefieils, and more

Laarn Mern

Flosllrlatlt.:n ..Eil'ms..h Columbia @

@
Embrace your inner cowboy at one of BC's guest ranches. Book now for

=

2018,
—
—

Terra Nestra Guest Ranch

Eche Valley Ranch & Spa

Book Now
Bl @punkodetsh va IG
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Videos

Top 5 Expenences in the
Cariboo Chilcotin Coast

Cariboo Chilcotin Coast
British Columbia




Sponsored Content Articles

NRINKE CITY TRWEL STYLE RESTMURWT WARDS @00 aQ

Wild Weekend: Bear Watching in
Canada's Great Bear Rainforest

Get up close and personzl with the Cansdisn wilderness by land sky or se2

@on #

A City-Slicker's Guide to Exploring
-5 Wild Cariboo

0 spot

DESTINATION
BRITISH COLUMBIA™
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Content Ads & Banner

Destination BC Destination BC

EXPLORE b

OFFERS

DISCOVER
DISCOVER TRAVEL e e
DEALS IN BC'S IN BC'S
CARIBOO | CARIBOQ
CHILCOTIN COAST 4
Top 5 Fishing Spots in BC Leave the Concrete Jungle
The Caribon Chicetin Ooast bosts boustiul Fishing spots. Parlect for a Eecapa thecity and axparionce widlile, fshing and mors i the Carboo
family gataway Chilgatin Goast
Read More " Read More
Destination BG Destination BG Pesrriog

EXPLORE
orFers P

EXPLORE
orrens P

SURER. NATURAL
BMH GlUMBIR

tastic Fishing in BC
v 8,000 lhes. the Carlbea Chicotn Csast boasts plen
wois

shching In BC's Carfbac G n o thesa hicdern hiking goms inthe Carboa
bty

Foad wtors R More Read Mare



Callum Snape
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Paid Search

Go g|e Gold Rush Trail BG 4y Q

All Images News Videos Maps More Settings Tools

About 260,000 results (0.54 seconds)

gold rush trail - Find a hidden gem this Fall - hellobc.com
www_hellobc_com/Cariboo/Chilcotin *

Explore the unexpected in BC this November. Visit Canboo Chilcotin BC.
You've visited hellobc.com 4 times. Last visit: yesterday

Unique Winter Vacations Travel Deals Cariboo

Cariboo Chilcotin Coast Hike The Gold Rush Trail
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l From: Destination BC <info@destinationbc, travel> Sent: Fri 20153-02-16 7:01 PM
Ta: ® Birston, Al DBC:EX
SURR, NATURAL s L
BRITISH ©IUMBIR L
*CANADA Subject: Exploration and Reflection in BC's Remote Wild Spaces
b o =
i

Discover the wild in BC's Carboo Chilcotin Cosst -

SURR. NATURAL PO m s
BRITISH ©[UMBIA

+*CANADA

CHOOSE YOUR TRAVEL DEAL TO EXPLORE BC

Save on a Grizzly Walching
Adventure

reat Bear Ghalet. Hage:

Experience BC's Highway 20
Ghileotn Logge, Eagle's Nest Resor, ang Bella
Coola Grialy Tours, Wighway

10% Off a Salmon Fishing & BBQ Hello Al
- Tour

‘Cantioo Chcatin Jethost Adventures.

Riske Creex Find adventure in BC's Cariboo Chilcotin Coast. Here's how:

. J

» Road Trip: Exploring BC's Chilcotin Plateau on Highway 20
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Online Sentiment Analysis

o *
2017 Events in British Columbia

Regional Impact Assessment
Cariboo Chilcotin Coast

February 2018 2017 Major Moments in British Columbia | Conversation Volume
12000

 Engaged

‘/ BC Wildfire + evacuation orders

10000

Destination A

Think! to conduct =

an anaIySiS of 6000 1;3;3:?3; 4— Alrquality = smoke

online Bl oy e e
conversations

before, during
and after the
wildfires for CCC
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Refresh Research for BC

Post Disaster Marketing, _
What works? e Updating the study for our market

and target audiences

* Proactive step to being prepared
for future events/crises

Tob et e S B i prse e bt



Global TV Social Media

Partnership § Advertising BC Journeys

Explore BC

2018 Program
2018 Program

Explore BC EXploreiEie
2018 Program  %¥% 2018 Program







AGENCY: Camp Pacific
PROJECT: DBC-CCC
umbrella DATE: Apr.09.2018
TRT: :30
AUDIO: STEREO
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SUPPORTING THE VISITOR EXPERIENCE

SETTING, ACCESS & POLICIES

INVESTMENT ENHANCEMENT

VISITOR EXPERIENCE & PRODUCT

DEVELOPMENT

EXPERIENCE

VISITOR SERVICING
CAPABILITIES, SKILLS &

TRAINING
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© Gold'Rush Trail Meeting
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POWERFUL DEVELOPMENT
NETWORK
1000+ Partners Engaged

e p =

PROVINCIAL TOURISM

FIRST NATIONS GOVERNMENT BUSINESSES

TOURISM LOCAL COMMUNITY ECONOMIC
ORGANIZATIONS GOVERNMENT GROUPS DEVELOPMENT

Nimpo Lake



INTERLAKES




INTERLAKES

Development Themes

« Challenging business environment
« Leverage Wells Gray Park

e Decline in tourism businesses

» Infrastructure enhancements

Status Update

« Draft Situation Analysis in review

e Session 2: April 17", Wildman’s Family Restaurant
« Working Group: April 18™ *working group only







CHILCOTIN
CENTRAL COAST

Development Themes
Visitation highly seasonal
Need for more products
Leverage Great Bear Rainforest

Enhance Discovery Coast
Circle Route experience

Status Update
Initial planning process complete
Situation Analysis complete
Final draft Strategy complete
Revisit: May 22-25
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GOLD RUSH
TRAIL

Development Themes

» Visitation highly seasonal

» Infrastructure upgrades to
support touring

 Need for more products

e Sharing the Gold Rush Trail story

nnnnnnnnn

Status-Update

.........

|||||||||||||

o Draft Strategy in review



PROGRAM OUTPUTS

PROVINCIAL DESTINATION
DEVELOPMENT STRATEGY

REGIONAL DESTINATION

DEVELOPMENT STRATEGIES

PLANNING AREA DESTINATION
DEVELOPMENT STRATEGY
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o
2018/19 Co-op Program Highlights

* 62 Applications
« Total request of $5.26 Million
e Estimated 179 communities participating



2018/19 Funding Decisions

o Score of 75% or higher receives full funding, 70-74%
receives 80%, 65- 69% receives 60% and 60-65% score
receives 50% funding. Scores of 50% or lower are
declined

e 2 applications were declined



DBC Funding by Region

KRT
NBC
TOTA
VCM
VI
Sectors
Total

* DESTINATION
BRITISH COLUMBIA"

$143,736 $330,500 57%
$206,020 $198,378 -4%
$190,786 $181,656 -5%
$284,600 $389,387 27%
$869,693 $806,316 -8%
$1,170,656 $939,850 -25%
$1,197,494 $1,217,615 2%

$4,062,985 $4,063,702 0%



[ ) Fishing BC Q

Fishing BC &

@explorefishing

Home
Posts
Videos il Liked = s Following « 2 Recommend © Send Message
Photos
Aot « Status [&l Photo/Video a- Sports & Recreation in Kamloops, British
o Columbia
Community 0 5
— =8 very
Posts a s
Community See All
g Fishing BC 24  Invite your friends fo like this Page
g = ember 28 at 4. 29pm - & s 17,471 people like this
Nestled on the protected inside passage of Georgia Strait, on the east S\ 17.598 people follow this
side of Vancouver Island, Campbell River is home to some of the largest : : P
runs of passing salmon to be found anywhere on B.C.'s coast 9 Atpenple-navenisicd
Check out our new Fishing BC Original Film featuring Coastal 1L J__”’___FLS“H andJothepmendsre:fiis o have
Wilderness Adventures kg
e
Destination Campbell River | Destination British Columbia | Canada
Keep Exploring About
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ALASKA

Cariboo

Chilcotin Coast
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Kayanara Guest Ranch and Resort
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CONTACT YOUR
DESTINATION BC TAG TEAM:

Melissa Arnott Richard Bergen Sean McDonald
Melissa.Arnott@DestinationBC.ca  Richard.Bergen@DestinationBC.ca Sean.McDonald@DestinationBC.ca
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TRAVEL TRADE
AND MEDIA
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